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MEMORANDUM FOR: GSpectal Assistant to ths Director
for Plaaning and Development

SUBJECT : Alrecraft Losses in Training

1. The recent spate of aceidents in the BAC U=2 Progrsm, plus
remasbrance of similer losses in the eerly stages of owr own activi-
ties, leadz me to suggest that whatever form a sucosssor vehiclie to
the U-2 tskes, be 1% subsonie, supersonic or what have you, we should
give serious thought to the investment of money in &t least cue two-
seater version thereof.

2. I would argue that such an investment would more than pay
for ttsel? in redueing the mumber of erashes that inevitsbly oecur
whan pilots are introduced for the first time %o a strange, high-

: vehicle. wanlnmmmmrorwmmmmd

tvo-seater versions of the F-104, F-103 and F-106, to nsme only a
fev recent modsls. m&mﬂWMmtmwloatmcpow
tional use either, though its performance may not be completely identi-
cal to its single-seater brothers, and 1ts eapebility to carry soms
gonfigurations mey be Arasticelly affected.

3. I algo realizs tl;at with alyeraft costing vhat thay do todsy,

day of handinrg a pilot s flight menusl on 8 nev plane and then letting
mim take to the air solo without ever having experienced landing sttl-
tudes, stalls end spins 1s gone with the biplane., Even if the net
result is to save one pilot and one eperational vehiele from disaster,
the cost of the trainer is smortized and e greatar operational capa-
bility is assured.
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